Thoughts on Preparing and Leading Small Group Bible Studies
Initial Questions:

· What have you personally enjoyed most about participating in small groups?  What have you liked least?

· What have you enjoyed most about leading a small group?  What has been your struggle in leading a small group?

· Why would anyone want to be in a small group (believers, seekers, non-believers), especially one that you are leading?

· Why have Campaigners? What is the relationship between Campaigners and YL club?

· What does a successful Campaigners/small group look like?

The Leader of the Small Group
· Leading a small group is always a risk.  Your sense of security and significance will be threatened, and your trust in the finished work of Christ as your core identity and source of worth before the Lord will take a direct hit as well.  In leading imperfectly and ministering out of profound weakness, we learn that ministry is not just an exacting and “comfort-zone” shaking task; it is an utter impossibility unless God is at work in and through our work.  Take courage, though.  God has ordained to do his work through his redeemed image-bearers.  He would not have it any other way so that our sense of worth in and our motivation for ministry will flow out of the inexhaustible riches of the gospel and not our perceived strengths and capabilities.  Cf. 2 Corinthians 2: 14-17; 3: 4-6; 12: 9-10.
· Leading a small group is more about faithfulness than fruitfulness.  God has promised to be at work by his spirit and his word in the hearts of people.  A small group is one avenue in which the riches of the Bible can be unleashed for God to go to work.  Charles Spurgeon, when asked about his methods of defending the Bible, replied, “Defend the Bible?  I would sooner defend a lion.  All we need to do is let the lion out of the cage.”  Your leading a small group is in many ways letting the lion of God’s word out of its cage.  Therefore, we are called to be faithful in preparation and leadership of these groups, and at the same time, we are comforted that God is at work before, during, and after our labors.  He grows the fruit.  He produces the results.  He greets his faithful servants with the commendation, “Well done, good and faithful servant!” rather than “Well done, good and fruitful servant.”
· Leading a small group flows out of personal appropriation of the gospel.  Leaders must filter everything that is said and taught through the lens of their own experience of the gospel’s rescue and rehabilitation.  Are you simultaneously humbled and emboldened by the truth of the gospel at work in your heart?  Soak yourself in the truth of redemption so that you will have something to tell others that is more than mental ascent and disengaged truth. (Cf. 2 Corinthians 5: 17-21)
The Design of the Small Group
Goals:
· What are the overarching goals for each individual student?  What constitutes a successful ministry at this school with these particular students? Where, specifically, do you want them to be at the end of the study? semester? school year? high school? beyond the parameters of your ministry?
· What will you use as criteria for these goals?  What you will use to motivate these girls to that end?

** RUF’s purpose = 
Reaching students for Christ (Mt 28: 18-20)




Equipping students to serve (Eph 4: 11-15)

Content:
· You will have content to these small groups by default.  Either you will choose, develop, and apply content with conscious intention to the specific students in your group, or you will fly by the seat of your pants in the name of spontaneity, authenticity, and “relationships” – often a smokescreen for avoiding the heavy lifting of leading those under your ministry.  “Hang out” groups are hit and miss and veil the hard-won beauty of putting our souls in contact with God’s word.
· Choose content based upon specific needs (both perceived and not yet perceived) of the students in your group.  How will the content you have chosen push the students towards the goals and purposes of your ministry?
· Pitfalls.  (1)  Choose content based upon what works, what interests you, what other people have done, or what has worked for others.  (2) Teach content moralisitically, solely evangelisitically, intellectually, or acontextually.  (3) No content – no investment – no ownership – no follow-up.  (4) Choose content without regard for overarching goals.
The Preparation of the Small Group

· Precisely because God has promised to be at work by his word and his spirit in the hearts of men, we should strive to prepare studies that will allow for and accentuate that of God.

** Luke 24: 25-27 

· Three tools for preparing Christ-centered Bible studies:

(1) “The One Big Story of the Bible” gives us a big picture of God’s purposes, activities, and delights: Creation (Genesis 1-2); Fall (Genesis 3: 1-13); Redemption (Genesis 3: 15 – Revelation 20); New Creation (Revelation 21-22).

(2) Two questions for each passage at hand: What aspect of life in fallen world is exposed in this passage (could be specific sins but not limited to wrong doings . . . other “non- culpable” aspects of fallen world uncertainty, grief, loss, disease)?  How does God in Christ provide grace to cover that need?
(3) The Triangle for application.
· You are always preparing Bible studies for real people with real needs, questions, hopes, and struggles.  In order to lead a group of students you must know them.  You must exegete your students as well as you exegete your text.
· Questions to help with exegeting your students:

(1) What is it like being a student at this particular school?

(2) What is it like being a teenager in this society?

(3) What is it like growing up in this family? church? peer group?

(4) What are the unique and ubiquitous struggles for students?

(5) What is this particular student’s resistance level to the gospel?

(6) What assumptions about God and Christianity are pervasive/formative in their experience?

(7) What the biggest objections to and obstacles for the gospel?

(8) What is this students relationship to the Church?

The Mechanics of the Small Group

1. Overarching goal of the small group is to get everyone involved/engaged in talking about and struggling with the passage at hand - not necessarily accuracy of interpretation and application (should be pursued but not the chief goal).  Small group studies can never be the only source of biblical input; preaching and teaching are necessary to provide that clear, accurate exposition of scripture that will lead believers into maturity.  

2. People will say things that are wrong, especially if you have created the right kind of environment that encourages honesty and engagement.  Sometimes people will leave the study with wrong views even though you tried to disabuse them of those views.  We must trust that God will correct these is his time through preaching and teaching of the Word.

3. The key to any good group study is well-worded, concise, clear, and creative questions that will lead people through the natural thought process of engaging, understanding, interpreting, and responding to/applying the passage at hand.

4. Design questions around three broad categories:

a. Observation questions = What does the passage say?  what are the main features of the text?

b. Interpretation questions = What does it mean?

c. Application questions = How am I called to respond to the this passage in a unique, personal, and specific way?

5. Write out your questions ahead of time and make sure that they are clear, specific, and intriguing.
6. Keep the study moving in the right direction: Avoid prolonged pauses of dead time but give people time to think and process.

7. Never answer your own questions!!

8. Encourage everyone to speak – call on people by name if necessary.  If there is a discussion “dominator”, speak with her outside of the group about ways in which she can draw others into the discussion.

9. Refuse to answer questions that students can figure out ton their own.  Redirect questions to the rest of the group.

10. Remember that you are primarily a facilitator rather than a lecturer or Bible answer person.  Get people in the group to interact with each other rather than interacting through you (the perceived expert) to each other.

11. Drive your application to the heart so that a sense of conviction, comfort, and relevance remain after the study has reached its end.

12. Keep the time fixed and never be ashamed to finish earlier than announced. 
